
PlanetArt is one of the world’s largest ecommerce players in the personalized products space, developing 
innovative solutions for millions of people across the country and in 11 other markets worldwide, ranging 
from photo prints and photo books to wall décor and personalized gifts. As the company has grown, 
their headquarters operations expanded to include offices in four different international locations, 
including China and France.

The company became aware of an opportunity to purchase Personal Creations, a subsidiary of FTD, 
Inc. which filed bankruptcy in the second quarter of 2019. PlanetArt qualified as a bidder for Personal 
Creations, and the project began as an exploration of the potential acquisition of the company, with the 
majority of its office staff in San Diego. 

PlanetArt’s leaders placed great importance on building a new office within northern San Diego’s tech-
nology hub so they could make a positive impact in a metropolitan location that would engage and make 
current employees feel welcome, resetting the company’s psyche for a greater application and integra-
tion of technology. 

The if/then equation involved the rapid analysis of needs within the Personal Creations organization as 
it separated from the mother company FTD and away from two sister companies with shared operations. 
If PC weren’t purchased or if it were purchased by a direct competitor in the gifts space, it was quite 
likely that the team would be without jobs. With a quick back-of-the-napkin sketch for office space and 
evolving notions toward conferencing and collaboration needs, J S D A Inc. teamed with PlanetArt as 
CBRE toured the team through a few available tenant spaces in La Jolla and Sorrento Mesa. Team leaders 
were sequestered in hotels—a confab of IT, tech and design evaluating potential spaces with feasibility 
studies and fit plans produced with 24 hours of receiving the existing as-built floor plans from CBRE.  
Each option was evaluated and each landlord contacted to enter into lease negotiations on the belief 
that PlanetArt would, in fact, successfully purchase Personal Creations.  

RAPID ACQUISITION
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Personal Creations’ San Diego team is a 70+ person operation, creating a cornucopia of products that 
surround special occasions, holidays and family gatherings. The San Diego facility was the creative and 
administrative division of the company, with the technology staff deep within the hierarchy of FTD. FTD’s 
bankruptcy may have been a net result, in part, of much of its business interests being in perishable 
goods; not so with Personal Creations. When the project began, the floors of existing workstations at the 
FTD facility were sparsely populated, with a skeleton staff in the customer service center on one floor. PC 
was scattered across the building; all facilities, equipment and facilities services were shared. High-speed 
copier/scanner/printers, conferencing, teleconferencing, cafeteria, etc. Yoga, gym, showers ... FTD had 
taken good care of their people. 

Personal Creations endured while their associates from sister companies largely let go. It cast a long 
shadow on the Personal Creations staff and was starting to impact their productivity and commitment to 
their work. Many had been on long-term leave, unable to deal with the daily stress. Part of our job was 
to create a sense of hope, projecting a positive attitude about their bright future, and to emphasize the 
honor of the good guys at PlanetArt.

JSDA understood that staff craved a new beginning with openness, ease of collaboration, and more flex-
ible workspaces with adjustable-height worksurfaces. To offer people mobility and choice in settings that 
support the ways they want to work, to recharge, and network, several unique but comfortable social 
spaces were strategically placed throughout the space. Access to daylight was expanded, and greenscape 
views were enhanced. With terrific amenities, like an Ideahub with ping pong and island and base build-
ing showers, the space is a social conduit that merges work, well-being and personal interests—import-
ant in attracting millenials to their workforce amid the tech corridor’s competition.

Clearly, the workforce is changing: their needs; access to public transportation,; a wish to be in areas 
where they can work, play, and stay; and the La Jolla environment together were the right fit of amenities.

The bankruptcy court orders required that Personal Creations, if purchased, would need to vacate the 
FTD space within 30 days, by the end of August. During the business acquisition, PlanetArt negotiated to 
reuse systems furniture workstations, equipment, ancillary facilities and PC-related servers housed in the 
FTD data center. PlanetArt succeeded in purchasing Personal Creations the first week of August, present-
ing as the only qualified bidder.   

Now with too little time, we needed to enter into a lease with a landlord; none of which were re-
sponding quickly. It’s August, time for family vacations. The going was tough to find a space. We had 
four feasibility studies completed, and any of them could have worked with varying degrees of spatial 
compromises. So JSDA and the CTO again began to search for additional candidate spaces. We walked a 
new space at 6195 Lusk Boulevard in about twenty minutes and took video, photos and notes. Thumbs 
up. We reviewed a second, which would not have worked. We conferenced with owners; JSDA requested 
base building drawings and began on another feasibility study. After looking at several options, Plane-
tArt chose to focus on this last, best option.

Building a connected, engaging space influenced the design, utilizing the square footage that existed 
in the defined tenant space, a bit larger than would have likely been leased by programmatic function. 
This leverage assisted with the unknown issues relating to a large amount of reuse with no as-builts nor 
inventories. 
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The space was largely open plan with expanses of floor-to-ceiling glazing, contemporary light wood doors, 
accentuated by a few bold colors with a base of grey and multi-colored carpet tiles. The massing included 
a number of manager-sized offices, a couple of conference rooms and a tiny IT closet. Most of the massing 
would work; we’d add a few collaboration spaces and team rooms. Storage of the sample products produced 
by PC would have to be well managed and cajoled into the space to keep it looking good.
 
We were referred by a friend to a San Diego-based electrical contractor who might be open to doing the 
crazy scheduled project, and they recommended a general contractor. We interviewed several and put out 
the Request for Proposal, receiving their percentages of markup on general conditions, overhead and profit. 
We asked the winning firm to send PlanetArt an AIA cost plus contract ready for signature. All team members 
were in queue. 

Leasing began on the last option as soon as we had a feasibility study, Monday. CBRE worked feverishly to get 
the landlord engaged. Days slipped by; access to the space was limited as it may have swayed the deal. We 
created a cartoon set of construction drawings by Tuesday. We issued it to the general contractor for his infor-
mation and waited. Leasing continued, and finally on Friday afternoon the landlord declared that we would 
have to use his general contractor. We’d lose days. PlanetArt texted us during the lease negotiations and the 
electrical contractor’s name was known; and the landlord would allow us to proceed with the team we had in 
place. We had 10 business days to complete the project; else, 70 people would be working from home without 
a central technology hub.

Ten days remained. The selected general contractor’s contract was signed, and they quickly ramped up their 
team of subcontractors. Constructing the space would result in bringing the group together and attracting 
new talent. Personal Creations renovated a space characterized by large open expanses, interior glazing for a 
sense of openness with views to a tranquil courtyard and greenscape. New massing was accomplished quickly 
with drywall modifications; the space was a gaggle of workers with JSDA reviewing details from the cartoon 
set consistently on-site throughout the long days. We Ubered from site to site to gather inventory information, 
work with contractors at each site, coordinate with the IT and Tech teams and end users. We adopted a slogan 
“Gotta Believe,” as the task before us seemed only possible with benefit of some seriously positive thinking. 

On day three, the project manager from the general contractor was fully engaged, and activity increased. 
We had to navigate around a healthcare provider on the first floor, so even creating floor cores for electrical 
connection to the workstations proved problematic. While the landlord was cooperative with our radical 
schedule, they needed convincing to allow early morning access, and fears were allayed with the hiring of  
a security guard. Problem solved. With cores in place and excess systems furniture inventory at the former site, 
we began the transition. At the FTD headquarters, we did a box move to relocate Personal Creations people 
out of their existing workstations into others. We had the workstations staged, cleaned and relocated. This 
hedged the bet, such that, at a minimum, we’d have places for people to sit by the deadline. With full access  
to the new space, we now could verify dimensions and assign reuse. We cleverly removed items from the  
existing space with intent to reuse them in a completely new, unrecognizable way in the new space.

The new space was a new launch for a company that might have easily gone defunct. It had to be fresh, 
new, alive, but decidedly without a hot green color that connoted flora (FTD). Branding was completely new, 
aligned with Personal Creations’ most loved product lines and the PlanetArt spatial branding that JSDA had 
created in their corporate HQ a few years ago. The culture of Personal Creations was one of many in-person 
and technology-enabled meetings, typically inside large conference rooms. We changed up the culture to be 
more active and interactive in the open plan with a number of new collaborative areas, technology-ready. 
Cisco A/V systems were installed in the “Family Rules” and “All-In-One” conference rooms for virtual 
communication.

The Tech teams were working round the clock simultaneous with the design teams to capture, rewrite code 
and redirect online systems to support the company in a phased roll out, considering off-site data center 
relocation and co-location, as well as standard cloud-based solutions. It was challenging enough with FTD 
personnel layoffs to collect the information on identifying which servers and server racks were supporting 
Personal Creations and to plan to unbundle those systems—all amid fires and San Diego Power announcing 
rolling blackouts. 

In addition to the workstations, we did a pre-move for major appliances, especially those requiring water or 
drain lines. The workstation relocation and rebuilding process took an entire week. We standardized worksta-
tions but allowed for randomized panel application for material variety; this produced a ‘new look’ with the 
same components.
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On day six, it became known that FTD intended to walk away from their significantly outfitted Data 
Center. We had no plans for a data center within the new space. PlanetArt expressed a wish to ac-
commodate five racks of server equipment; this translated into an expansion of the existing IT closet, 
overtaking some conference rooms. We only had three problems: not enough power, not enough air 
conditioning capacity, and a floor which would not support the load. Within a few hours, JSDA and the 
general contractor had found solutions, not the least of which was the addition of a superfloor. Walls 
were demolished, doors and glazing removed for relocation, and grid ceilings reconnected. Racks rolled 
into the space at 3:00 pm the following day, ready for phased operational onboarding. A multi-head 
mini-split system with roof mounted compressors was purchased and arrived at the site. The noise from 
the construction was substantial. We were fortunate with an excellent building owner and property 
manager, who were flexible and accomodating. Construction continued through the night. Working 
hours for the project team were similarly round the clock. Even the GC’s project manager modified his 
sleep schedule to maintain the pace set by the design team and construction. 

Taking the personalization concept to heart, graphical elements were integrated throughout the space; 
these reinforced how each small branding element contributes to the larger cultural persona. JSDA 
teamed with Personal Creations to design translucent overlays to existing glass banding and super-graph-
ics with PC slogans at opportune end-vistas. Using casual connections as inspiration, the “Living Room” 
gathering space is among a variety of settings to informally meet and collaborate. Situated at the end-
point of a long corridor, the area is embellished with post and beam architecture made from reused and 
harvested shelving which is repeated in the space as a connecting architectural element. 

On day eight, two days early, FTD announced that we had 24 hours to get all products out of the build-
ing. We had reserved trucks, and timing was beyond tight given the holiday week: Labor Day weekend 
was upcoming. Removing systems furniture and conference tables required the work of an electrician to 
disconnect prior, trucking from systems furniture movers, furniture movers and box movers. We bounced 
between sites and vendors to preview, finalize and commit. In the evening hours of the last day when 
all Personal Creations employees had vacated and boxed their contents, we happened upon a janitorial 
crew who was helping themselves to select items.
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Products that had lead time issues were shipped by air to the subcontractors, particularly a number of 
carpet tile products inserted by design into the overall composition. The economy was up, and vendors 
and subcontractors were busy with existing commitments. Miraculously, they slipped our project needs 
in and completed them on time. 

On Friday morning the owners travel schedule provided that they would arrive at the job-site at 9:00 
a.m. for a walkthrough. They went first to the old site to make sure that nothing of value remained 
that might have been overlooked. It was unimaginable even 24 hours prior that we could even consider 
“walking”—rather hurdling—through a space so filled with people, tools and unfinished conditions. 
The crowning elements, furniture products, acoustical hanging elements and a hanging “birds nest” 
chair were installed at the “Park,” a central open conference area surrounded by freestanding moveable 
acoustical partitions.

Staff are welcome to walk around the site and bike in or just sit and watch the birds in the trees, as they 
take in the views. The Park, both inside and outside, provides a beautiful, new venue for gatherings with 
a lush green lawn, an anomaly in Southern California. The space attracts new members of the workforce 
to their growing business, and allows everyone to be a part of the company’s renaissance.

“People come to work and walk up to the windows or the Park and capture an image. They post or mes-
sage it to loved ones and say, ‘Hey, this is where I work!’

“People are working a bit differently now. Since being here, people are utilizing the collaboration areas 
more and more with both impromptu and scheduled meetings.”  

The space had a traditional application of LED 2 x 4’s across the ceiling powered by an energy manage-
ment system. We modified it to add some interest: LED track lighting over functionally specific areas, 
select wallwashers for graphic punctuation and a dark background wall for contrast. Sustainability 
measures included the reuse of above 95% of the furniture and products within the space, including 
the banquette in the breakroom. Recycled content in carpet tiles and no VOC paints rounded out the 
specification. Rather than a complete new palette, we let the new palette flow and accommodate most 
of the existing hardscape. Found cork rolls were utilized as a wallcovering to provide a tackable surface. 
A wellness room with sink and recliner is used frequently by new mothers. The newly integrated technol-
ogy group lowers the lighting over their workspace, further reducing energy consumption and increasing 
their zen work culture. Greenscape was provided within fingertips touch: living planters were wall hung, 
and carbon absorbing plants are utilized near technology centers. Blending of cultures occurs naturally at 
acoustical pods, circulation zones and meeting spaces. 

We believed. And with the right team, it happened. A beautiful and healthful space now invites staff to 
enjoy work, to relax, to be playful with new ideas, to host internal and external community events. And 
the light, bright, and modern, energy efficient space draws more than 70 employees to the tech corridor 
for work, enhancing community and well-being, both inside and outside. Personal Creations’ future, has 
been positively transformed by PlanetArt and J S D A Inc., and everyone wins.

“This space is so spectacular. I love coming to work every day, and everyone is so happy coming to work here!  
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