
The national standard of practice, outlined with five phases of 

design, concludes with Phase 5: Construction Administration. Con-

struction administration is often less understood than the other 

four phases. Construction administration begins when the permit 

has been issued and a general contractor has been awarded the 

construction, with a signed contract to complete the construction. 

Best practice provides that the design firm be retained for Phase 5 

in order to enforce the requirements of the construction docu-

mentation and contract language, leading and managing the 

project team to project completion.

Design is a professional service. You can imagine a parallel 

with legal services; should you hire a trusted attorney to do the 

research, strategize the case and create the arguments for a case 

important to your business, you wouldn’t end their services and 

have a paralegal or a law student deliver the arguments in court. 

Far beyond compromises, the consequences are predictably not in 

alignment with your goals. 

An overview of the true benefit is this: oversight by the design 

firm of the completion of this phase will save the client time and 

money, alert and guide the client to practices and processes that 

have legal protection, and thus reduces overall construction stress 

and potentially costly mistakes which can extend schedule, not to 

mention budget.  Negotiating a fixed fee for Phase 5 will assist 

‘WHATIS’ PHASE 5:  
CONSTRUCTION ADMINISTRATION NECESSARY TO COMPLETE THE DESIGN 

your budgeting, rather than the opposite. The top five reasons  

to achieve this benefit follow:

1. Your design firm is your advocate. 

The contracts used, the process and the language of construc-

tion is not common knowledge, and the design firm interprets 

the drawings as a neutral party to achieve the project goals, 

working as a collaborative team member during the construc-

tion process. Advocacy may include accelerating schedule to 

enforcing the requirements outlined in the documentation.  

If you live in an area prone to DIY, layman knowledge may 

pervade from which unscrupulous general contractors will  

take full advantage.

2. The project should be built to the CAD documentation and  

specifications. 

Investing in the development of detailed construction drawings 

which represent multiple construction techniques, products and 

materials designed to meet the project budget. Those solutions 

are drawn and copiously noted within the construction draw-

ings and should be followed to the letter in order to achieve 

the project goals. Without specific knowledge and enforce-

ment, the client is at a disadvantage to support those previous 

decisions. Believing that the the general contractor will build 

to the drawings without enforcement is just that, a belief.   
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“Our clients tell their peers that our project management was    

  invaluable in minimizing the stress level during construction  

  and made the process enjoyable. Teamwork is everything.” 
 - Janice Stevenor Dale, Founder SoCal IIDA Calibre Awards



Janice Stevenor Dale, FIIDA, CID, NCIDQ is President of J S D A Inc., an award-winning 
Los Angeles based interior design firm responsible for the corporate relocation of tenants 
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serves the west coast. J S D A clients include: Bank of America, State Farm Insurance, BMW 
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3. Construction progress is monitored and accountability  
is upheld.
Regular attendance at weekly, or as appropriate bi-weekly, 
construction meetings will drive agendas, actions and resolu-
tions that will benefit the project and its construction pro-
cesses. Appropriate forms of communication from minutes 
of meeting to requests for clarification, to review of detailed 
shop drawings and sample submittals are generated by the 
design firm to actively protect the client and the project goals. 
The design firm has experience reviewing those submittals, 
and the pitfalls of lack of information within them, again pro-
tecting you. Without the design firm’s involvement, there is no 
protection; the client has opened their checkbook to the gener-
al contractor, awaiting client-caused change orders. Any ability 
to insist on a quality product as provided for in the construction 
documents, has been extinguished. As one might guess, less 

team-oriented general contractors prefer this approach.

4. The general contractor’s applications for payment and   
change orders are analyzed and reviewed in accordance  
with contractual, industry and local cost standards.
The design firm will require the general contractor to produce,  
at project outset, a schedule of values and applications for pay-
ment which will be made in reference to that document. Clients 
will be challenged to evaluate the progress of each trade, com-
monly referred to as a percent of completion, translating labor 
and materials into dollars, which is the basis for the ‘schedule 
of values’. Getting ahead of actual progress places the client’s 
invested funds in legal jeopardy should the contractor fall be-
hind in schedule or worse, default. Risk is averted through the 
participation by the design firm as they are trained to evaluate, 
through construction experience, the materials and work which 
have been performed. By following prescribed processes, conflicts 
are eliminated. Additionally, the design firm is familiar with the 
requirements for varying trade/product deposits which may be 
required for your project. All reviews will be reviewed with you, 
the client so that you have the final approval for all invoices. 
Financial institutions normally require this review and approval of 

the contractor’s application for payment by the design firm. 

5. Have a point person for the local building department authority.

The design firm will be communicating directly with the build-

ing department authority having jurisdiction over your project, 

from the project outset. The design firm maintains an on-going 

positive relationship with the building department; through

the preliminary plan check meeting, submission of construction 

drawings for plan check, permitting and site inspections. This  

relationship benefits the project with a smooth understanding
of the building department’s specific requirements for your  
project. The design firm completes all of the paperwork for 
these applications and official occupancy documentation. Good 
communication regarding the details contained within the con-
struction documents address the building department require-
ments, and specific enforcement of such also eliminates schedule 
delays and potential budget additions.

Do not fall prey to a general contractor who wishes full control 
over you, the client, and blames his opinion on a bad experience 
with a professional design or architectural firm. Having an advo-
cate is a significant advantage. National AIA construction con-
tracts, supported by years of legal review and court testing define 
the national standard with the design firm or architect as author 
of the construction documents, your advocate during construc-
tion administration.

Being on the wrong end of accountability does not suit those 
who are careless or have low standards. Often, low standards 
reflect a higher profit margin for the general contractor without 
benefit to you. Further, eliminating the design firm will allow 
the general contractor to take liberties with the design and your 
space will in the end, look like projects that contractor has built 
over and over again. That repetition insures his profit, without 
benefit to your business. Your space should reflect your company 
values, attract new and retain existing employees while providing 
a healthy and productive, functional space. Since your company is 
a unique business, your space should be as well. 

In addition, your design firm is passionate about their design 
and dedicated to ensuring that your project will meet your goals 
toward an aesthetically pleasing and functional space that meets 
your budget and schedule requirements set out at the beginning 
of the design. The careful management of all three elements: 
design, budget and schedule should never be in the hands of a 
general contractor whose expertise is simply to build. Else, while 
schedule may be met, a balance between the other two charac-
teristics of aesthetics and budget will likely be ignored. Working 
with a general contractor who sees the value of passion in every 

team member is key to a highly successful project. 

The Council on Interior Design Qualification (CIDQ) and the 
National Council of Architectural Registration Boards (NCARB) 
encourages and supports the design firm performing Phase 5, 
construction administration. Further, the U.S. art and architecture 
copyright Act protects the design of a project which is owned  
by the author. 
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